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Chairman's Message 

 

Sheikh Mohammed bin Hamad bin Saif Al Sharqi 

As the Chairman of Fujairah Cement Industries, I am pleased to share the 

2022 Sustainability Report which demonstrates the company's commitment to take 

all measures that will achieve the sustainable development goals by improving the 

quality of our products while preserving environmental wealth and effective 

community contribution. 

Fujairah Cement Industries is proud of its excellence in achieving the 

Sustainable Development Goals (SDGs) in our belief that achieving sustainability 

is the main pillar on which the trust of customers, employees, suppliers and the local 

community in Fujairah Cement Industries is built. 
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General Manager's Message 

 

Mr. Nasser Ali Khammas  

On behalf of Fujairah Cement Industries, I am pleased to share the 

sustainability report for 2022, which reflects the company's efforts in achieving the 

sustainable development goals through the company's keenness to invest 

meaningfully in improving the quality of our products using the latest technological 

means that contribute to preserving the environment from the harmful effects 

resulting from the industry, and this report presents the most prominent strategies 

used to achieve the highest levels of sustainability. 
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 About the company: 

 

Fujairah Cement Industries PJSC was established in the Emirate of 

Fujairah on December 20,  1979,  with a capital estimated at AED 555 million 

by Decree No. 3/79 issued by His Highness Sheikh Hamad bin Mohammed 

Al Sharqi, Ruler of the Emirate of Fujairah (may God protect him), and its  

Board of Directors is currently chaired by His Highness Sheikh Mohammed 

bin Hamad bin Saif Al Sharqi (may God protect him), and the General 

Manager of the company is Mr. Nasser Ali Khammas Al Yammahi. 

 

The company's head office is located in the Emirate of Fujairah, and 

the factory is located in the city of Dibba Al-Fujairah, the Fujairah Cement 

plant consists of two production lines with a production capacity of 4 million 

tons per year, and 2.4 million tons of cement per year. 

 

Fujairah Cement Industries works to meet the needs of the local and 

Gulf market of high-quality cement products such as: 

 Ordinary Portland cement 

 Salt-resistant Portland cement 

 Portland cement is medium resistance to salts 

 Ordinary Portland clinker 

 Salt-resistant Portland clinker 

 Portland clinker medium resistance to salts 
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          Fujairah Cement Industries uses the latest cement production methods and 

centralized monitoring of the production process, environmental emissions and 

energy consumption to ensure the quality of products while preserving the safety of 

the environment and rationalizing the consumption of natural resources and energy. 

 

 About sustainability: 

 

Sustainable development has been defined as development that meets 

the needs of the present without compromising the ability of future 

generations to meet their own and future needs, and sustainable development 

also calls for concerted efforts in order to build a better future for humanity 

and the planet, and to achieve sustainable development there must be three 

basic elements: 

 Economic Growth 

 Social Inclusion 

 environmental protection 

 The United Nations 2030 Agenda: 

 

In September 2015, world leaders at a historic UN summit adopted the 

17 Sustainable Development Goals (SDGs) and their 169 targets for the 2030 

Agenda for Sustainable Development, to be implemented from January 2016. 

The SDGs build on the eight Millennium Development Goals (MDGs), which 

seek to end extreme poverty, halt the spread of AIDS and provide primary 

education to all children by 2015. It was agreed that over the next fifteen 

years States would exert efforts to eliminate Poverty in all its forms, fighting 

inequality and tackling climate change, with the inclusion of all. 

http://www.un.org/sustainabledevelopment/ar/
http://www.un.org/sustainabledevelopment/ar/
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 The UAE's Sustainability Agenda: 

 

The UAE is focused on achieving the Sustainable Development Goals 

(SDGs) that will enable access to clean energy, access to adequate and 

affordable food, quality education, healthcare, sustainable economic growth, 

sound ecosystems, and increased resource efficiency as issues that resonate 

strongly in the UAE. The UAE has also pledged to "leave no one behind" and 

to take the world down a sustainable and resilient path. 

 

 Fujairah Cement Industries' vision towards achieving sustainability in 

various fields: 

 

Fujairah Cement Industries puts sustainability at the top of the 

company's agenda, recognizing the importance of sustainability for the 

individual and society, in line with the UAE's sustainability agenda and in 

line with the United Nations Vision 2030 for sustainable development. 

This report presents the efforts exerted by Fujairah Cement Industries 

in order to achieve the sustainable development goals in various areas 

related to the performance of the company and the industry. 
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 The performance of Fujairah Cement Industries in various fields 

towards sustainability: 

 

1. Environmental Performance: 

Fujairah Cement Industry is keen to take all necessary measures to reduce the 

effects resulting from the industry in various fields through periodic 

monitoring and measurement and work to reduce environmental damage and 

pollution and improve the use of natural resources to maintain their 

sustainability, and the following is a presentation of the efforts made by the 

company in the field of environmental sustainability in various fields: 

 

 Air Quality Monitoring: 

 

Fujairah Cement Industries takes all necessary measures to monitor 

ambient air quality and ensure the safety of the work environment and has 

obtained international accreditation in the field of environmental 

management ISO-14001:2015 

 

Procedures followed to ensure air quality within the company: 

o Installation of air quality and dust measuring devices 

surrounding the factory and quarry area 

o Periodic calibration of measuring devices to ensure the 

accuracy of measurements and ensure their compliance with 

state standards. 

o Periodic change of filters used in the cement manufacturing 

process to purify the air from dust. 
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 Reducing greenhouse gas emissions: 

 

Total greenhouse gas emissions are 0.310 kg carbon dioxide per ton of 

clinker, and Fujairah Cement Industries is keen to reduce these emissions in 

accordance with the United Nations Convention on Climate Change and in 

line with the objectives of the UAE strategy to reach zero emissions by 2050 

by:  

o The use of alternative fuels in the combustion process. 

o Work to increase the green spaces in the factory and the 

quarry area. 

o Using the latest technologies in the cement production 

process with the lowest carbon emissions. 

 

 Fujairah Cement Industries in cooperation with the Ministry of 

Environment and Climate Change and Emirates Fuel Company 

Alternative RDF to take the initiative to sign an agreement to use RDF fuel 

as an alternative to coal in the cement production process.  

 

 Fujairah Cement Industries, in cooperation with Tadweer, replaces 10% 

of coal using dust 

Carbon produced as waste for the aluminum industry as an alternative fuel 

to coal, which contributes to reducing coal consumption, which in turn is the 

main factor in increasing greenhouse gas emissions.  

 Fujairah Cement Industries has developed the green belt in the quarry area 

and the factory has planted nearly 15,000 trees to reduce dust and increase 

the level of oxygen in the air. 
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 Water Resources Management: 

 

Fujairah Cement Industries is always keen on the constant economy in 

the consumption of resources 

Water consumption is limited to the necessary needs in the conduct of the 

industrial process, such as cooling equipment and human consumption for 

workers, and water used for agricultural purposes is recycled by drip and 

steam production used in the production of electrical energy from the power 

plant. 

 Fujairah Cement Industries' total water consumption is 1000 

cubic meters per day  

 

 Raw Material Management: 

 

Fujairah Cement Industries is keen to economize on the extraction of 

raw materials in a way that ensures sustainability of natural resources It also 

continuously works to study the available alternatives to natural resources 

for raw materials and fuel in order to ensure the sustainability of natural 

resources and does not harm the quality of cement products. 
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 Industrial Waste Management: 

Fujairah Cement Industries is characterized by dedicating all its efforts 

to reach a green industry 

"Zero waste" by recycling industrial waste and exploiting it in various fields, 

for example: 

 

A. Use used tires and wood waste as fuel and avoid burials. 

B. Using waste filters and oils used in combustion processes as 

alternative fuel. 

C. Reuse of waste thermal insulation bricks used inside furnaces in 

aesthetic works. 
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2. Economic Performance: 

 

Fujairah Cement Industries devotes all scientific and technical efforts and 

practical experiences towards responsible production, economy in the consumption 

of natural resources, diversification of energy sources, recycling of wasted energy 

and industrial waste resulting from the manufacturing process. 

 Electric Power: 

The average consumption of the electric power plant is 75 kW per ton of clinker. 

Fujairah Cement Industries always seeks to reduce the consumption of direct 

electrical energy, which depends in its production on the consumption of carbon 

fuel coal, so Fujairah Cement Industries adopted the method of blending electrical 

energy by establishing an electric power plant from combustion exhaust gases in the 

industry. 

o Blending Power: 

 

   

POWER BLENDING

TPP FEWA WHR
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 Thermal Power: 

 

The cement industry depends mainly on the use of thermal energy 

in the process of combustion of raw materials for the production of 

cement inside the furnaces, and coal is the main economic source of 

thermal energy, but the use of coal in the combustion process results in 

many environmental damages, so Fujairah Cement Industries has been 

keen on research and development in the industrial process to reduce 

the use of coal until reaching its complete replacement with 

environmentally friendly and less harmful energy sources: 

 

o The initiative to sign an agreement for the use of 

alternative fuels in cooperation with the Ministry of 

Environment and Climate Change and the Emirates 

Alternative Fuels Company RDF in 2022 

 

o Using carbon dust as waste from the aluminium 

manufacturing process as an alternative fuel in 

collaboration with EGA and Tadweer 

 

o Reuse of factory waste such as filter fabrics, tires, 

wood and spent oils as alternative fuels. 

 

o Monitor and develop the production process to reduce 

the fuel consumption required for the combustion 

process 
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3. Community Performance: 

Fujairah Cement Industries places social responsibility on its shoulders, 

which 

Serves the community, contributes to its sustainability and development, raises the 

level of the individual and society, and preserves its security and health, believing 

that the individual is the basic building block in building society. 

 

 Contributions of Fujairah Cement Industries towards the 

surrounding environment: 

Fujairah Cement Industries is always keen to preserve the surrounding  

environment and minimize the impacts 

Harmful to the industry on the surrounding environment, which ensures the health 

and safety of members of the surrounding community through the following 

activities: 

 

o Developing the green belt and increasing the green 

spaces surrounding the factory and the quarry area to 

reduce dust emissions. 

o Spraying environmentally friendly chemicals on dirt 

roads to reduce the spread of dust resulting from the 

transfer of raw materials from quarries to the factory. 

o Contribute and sponsor the Eleventh World 

Conference on Urban Environment 2022 in 

cooperation in Fujairah. 

o Contribution to the Middle East Manufacturing and 

Technology Exhibition in Abu Dhabi 2022. 
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 Contributions of Fujairah Cement Industries towards the 

community: 

 

Fujairah Cement Industries appreciates its responsibility towards the 

local community and works with all its resources in the service of the 

community to ensure the advancement of the individual and maintain 

human resources and effective national cadres in the community. 

 

o Training university students in various practical fields 

according to their specializations of study and 

preparing them for the labor market.  

 

o Encourage employees to participate in national events 

and celebrations held in various local forums. 

 

o Cash contribution to various local institutions. 

 

o In-kind support for low-income individuals to 

facilitate the establishment of their own homes in 

cooperation with the Fujairah Ruler's Court. 
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 Contributions of Fujairah Cement Industries towards 

employees: 

 

Fujairah Cement Industries believes that the individual is the main 

pillar in building society and that investing in building the individual is what 

ensures the sustainability of the economic process towards a better future, and 

from this point of view, Fujairah Cement Industries is working to motivate 

its employees of both sexes to integrate into society and self-development 

and contribute to this through: 

 

o Encourage and encourage employees to participate in 

various scientific forums and national celebrations. 

 

o Providing training programs for employees in various 

professional disciplines. 

 

o Providing practical training courses within the facility such 

as security, safety and firefighting training. 

 

o Support, encourage and reward employees for their 

scientific and practical achievements. 
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 Fujairah Cement Industries in -kind and cash Contributions: 

 

Fujairah Cement Industries ' contributions to society and the 

environment vary to include in-kind and monetary contributions in various 

fields that support the sustainability of the individual , the environment and 

the surrounding community : 

 

o Fujairah Cement Industries , through the Court of the Emir 

of the Ruler of Fujairah ,supports low-income citizens with 

5,000 bags of cement for home maintenance work to 

ensure a decent life for the Emirati individual. 

o Fujairah Cement Industries contributed to the sponsorship 

of the 11th  Urban Environment Conference 2022 in 

Fujairah with an amount of AED  ,00050 . 

o Fujairah Cement Industries contributed to the sponsorship 

of the International Natural Resources Exhibition  2022 in 

cooperation with Fujairah Natural Resources Corporation 

with an amount of AED 30,000.  

o Fujairah Cement Industries contributed with the 

participation of Dibba Al Fujairah Municipality in 

organizing the fifty-first National Day celebrations with an 

amount of AED 10,000. 

o Fujairah Cement Industries participated in the Middle East 

Manufacturing  & Technology Exhibition  2022 in the 

Emirate of Abu Dhabi with AED 5,000. 
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 FCI Future Projects and Innovations: 

 

Fujairah Cement Industries always seek the opportunity for 

improvements and innovative projects which will help in achieving the 

sustainability of the environment and natural resources. 

  

o By 2023 FCI is planning to replace 40 % of coal consumption 

by RDF as an alternative fuel to reduce the GHG emissions. 

 

o FCI shall be introduced to INDIA market after the approval 

of Bureau of Indian standards for our products which will 

improve FCI market and sales. 

 

o FCI is in the process of implementing ISO-17025:2017, 

Laboratory Management System, in its Quality Lab which 

will help in achieving better quality Clinker and Cement for 

Global marketing as a part of business strategy. 

 

o Fujairah Environmental Authority (FEA) will have the online 

access to FCI emission measurements system. 
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE DISCLOSURE-2022 
FUJAIRAH CEMENT INDUSTRIES PJSC 

 
 ENVIRONMENTAL KEY PERFORMANCE INDICATORS ( i.e; ENVIRONMENTAL  KPIs)         

Metric Remarks 

 
E1. GHG Emissions 
 

 Total Green House Gases emissions = 700 Gg of CO2 per annum. 

E2.Emission Intensity 
 Total GHG emissions per tons of Clinker:  0.310 of CO2 / tonnes of Clinker. 

 

E3. Energy Usage 
 Total amount of Energy Directly    Consumed:      19,960   MWh 

 Total Amount of energy indirectly consumed:    179,360   MWh 
 

E4. Energy Intensity 

 Total Direct energy usage per tonnes of Clinker: 
a) UNIT 1       = 82  KWh/tonnes of Clinker 
b) UNIT 2       = 67  KWh/tonnes of Clinker 

 Cement Grinding: 35 KWh/tonnes of cement. 

E5. Energy Mix 
 TPP       : 70.09 % 

 FEWA   : 10.14   % 

 WHR     :19.77 % 

E6. Water Usage 

 The total water requirement for the facility is 1000 m3/day divided in different uses : 
a) 100 m3/day used for domestic purposes. 
b) 900 m3/day used for industrial purposes.  

 The water for industrial purposes is being used for, Process Cooling, Boiler make up, cooling tower 
make up and dust suppression for the activities in the cement plant. 

 Domestic wastewater is being collected in septic tank and disposed through Tankers of Dibba 
Municipality. 
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E7. Environmental Operations 

 We have Quality, Health & Safety, and Environment & Energy Management Policy in Place. The 
Management is committed towards Quality Control, Waste Management, and Water Management 
& Energy Management. 
 

E8. Environmental Oversight 
 Our Top Management periodically discusses and manage the Sustainability Issues. Besides these, we 

monthly conduct Environment Committee Meeting where we sort out all the issues pertaining to 
Environment Protection and Climate Change. 

E9. Environmental Oversight 
 

 

 Our Top Management always focusses on Sustainability issues as an Official Agenda. We conduct 
Environment Health and Safety Meeting on Monthly Basis. The raised issues are discussed and 
Corrective actions are implemented as a part of continual improvement. 

 

E10. Climate Risk Mitigation 
 

 For Climate Risk Mitigation, FCI invested proactively on the following issues: 
a) Roads Shouldering Repair in Taween Quarry Road, after Flash Flooding:  225,000 AED 
b) Green Belt Development(Tree Plantation) in FCI Plant & Camp:  

25,000 AED 
c) DUSTEX Spray on Quarry Roads to control Fugitive Emissions:  

110,000 AED 
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 SOCIAL KEY PERFORMANCE INDICATORS ( i.e; SOCIAL KPIs)  

 

Metric  Remarks 

S1.CEO Pay Ratio  Ratio: CEO total compensation to median Full Time Equivalent (FTE) total compensation is 20:1 

S2. Gender Pay Ratio  Ratio:  3.5:1 

S3. Employee Turnover  Employee Turnover:  7.5% 

S4. Gender Diversity 

 
Gender diversity percentage based on : 

 Total enterprise headcount                     : Male  97%,   Female   3% 

  Entry-and mid-level positions                : Male  90%,   Female  10%  

  Senior-and executive-level positions    : Male 100% 
 

S5. Temporary Worker Ratio 
 We don’t have part time workers. 

 

S6. Non Discrimination 
 

 We do not discriminate employees based on cast and creed. Commitment to creating a diverse, open, equal and 
harassment-free work environment                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
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S7. Injury Rate 
 

 Average Injury Rate for 2022 = 2.75 

 No fatalities   

S8. Global Health & Safety 
 

 

 FCI is ISO-45001:2018(Occupational Health & Safety Management System Certified Company. 

 Ensuring Healthy and safe working conditions for employees & contractors is a fundamental key to corporate 
social responsibility, and is one of the most important issues for FCI. 

 The management is committed to Health & Safety of employees by providing better working environment 

complying with all statutory requirements. 

S9. Child & Forced Labor 
 

 FCI Fulfill its compliance with all applicable labor-related laws & regulations. 

 Strict prohibition of child labor, forced labor and employment discrimination. FCI is Committed for creating a 
diverse, open, equal and harassment-free work environment. We have Zero-tolerance on any human rights 
violations. 
 

S10. Human Rights 
 

 FCI is dedicated to protecting its employees' rights and interests and therefore it strictly complies with labor-
related laws and regulations. We place the utmost value on human rights in our operations, and we treat all 
employees, including contract employees and interns, with the same dignity and respect.  

S11. Nationalization 
 

 2020:   15.0% 

 2021:   15.0% 

 2022 :  15.0% 

S12. Community Investment 
 

 FCI is greatly concerned with undertaking the responsibility for the service of the society and surrounding 
environment.  

 FCI seeks through its employee to participate in all the national occasions and social events of the different 
religious, cultural and social activities.  

 FCI participates and sponsors the 11th International Envirocities Conference 2022 in Fujairah 
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 GOVERNANCE  KEY PERFORMANCE INDICATORS (i.e; GOVERNANCE KPIs) 

Metric   Remarks 

G1. Board Diversity 

 

 No women representation in Board of Directors in 2022. 
 

 No women applied for the nomination for the Current Board of Directors post. 
 

G2. Board Independence 

 

 The company Prohibits CEO from serving as board chair. 
 

 Total Percentage of board seats occupied by independent board members= 91% 
 

G3. Incentivized Pay 
 

 

 We provide ample opportunities and motivational incentives to employees. Some of them are Performance Linked 
Incentives, Good Work Awards, Letters of Appreciation, Special Increments, Promotions and Nomination to 
external training programs in UAE and abroad. 

 

 
G4. Supplier Code  of Conduct 
 

 FCI insure that all suppliers follows its code of conduct 

G5. Ethics & Prevention of 
Corruption 

 

 The employees certifies thru their declaration form, that they are not indulged in corruption practices, neither they 
are involved in any business in FCI 

 

 All the employees have formally certified their compliance as per the prevention of corruption policy. 
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G6. Data Privacy 

 

 IT department of FCI keeps vigilant about data protection policy.  
 

 The Company has adopted reasonable security practices and procedure to ensure that the Sensitive Personal 
Information/ Official Data is preserved in a secured manner. 
 

G7. Sustainability Reporting  FCI publish Sustainability Report integrated with Annual Report 

G8. Disclosure Practices 

 

 FCI publish Sustainability reports of FCI based on UN Sustainable Development Goals (SDGs). 

 FCI Sustainability Report is in line with UN Sustainable Development Goals 
 

G9. External Assurance 
 

 FCI have plans for our Sustainability Data to be verified by 3rd Party in the upcoming years. 
 

 

 

 

 

 

 

 

 

 

 

 




